INCIDENT ACTION PLAN

Establishing In

Determining the incident objectives and strategy is essential. Incident
objectives should have SMART characteristics:

* Specific - Is the wording precise and unambiguous?

* Measurable - How will achievements be measured?

¢ Action-Oriented - Is an action verb used to describe expected
accomplishments?

¢ Realistic - Is the outcome achievable with given available resources?

¢ Time Sensitive - What is the timeframe?

Initial Scene Size-up

* What is the nature of the incident?

The Planning “P”

* How large is the affected area?

* What hazards are present?

¢ Are there any potential safety risks?

¢ Could the situation worsen suddenly? How?

* How can the area be secured?

Develop/Update | Execute Plan

* What initial resources are required? osiog | o
¢ Is this likely to be a prolonged incident? P 3
* Which location would make a good staging area? kot it §-
* Which access/egress routes would assist the flow |%aiim |
of response personnel and equipment? e |
IncidentEvent | =

* American Education for Emergency Service Professionals

Military

AMU University PublicSafetyatAMU.com | 877-777-9081

07/14




INCIDENT ACTION PLAN

Stan Response Goals

* Protect the safety and health of all responders
* Save lives and reduce suffering

¢ Protect public health

* Protect critical infrastructure

¢ Protect property

¢ Protect the environment

* Reduce economic and social losses

Tactical Priorities

¢ Assess the scene and determine the hazards/threats faced
¢ Establish a perimeter identifying hazard zones

¢ Determine resource needs

¢ Stabilize the scene and ensure the safety of all involved

¢ Triage, treat, and transport the injured

¢ Evacuate those in harm’s way

¢ Secure the scene for investigation

¢ Coordinate information distribution with the media

¢ Begin recovery operations
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